

Brookhaven Village Association / Brookhaven Hamlet Foundation
Monthly Board Meeting
February 12, 2025

Attendance
	•	BVA Directors, Officers and Employees present: Dave Anderson, Chris Bland, Kevin Glynn, Kristin Kirk Murphy, Andy Lovito,  Julia Villacara, Karin Wagner, Lynda Wagner, Janet Quirk, Steve Young
	•	BVA Directors, Officers and Employees excused absence: Kris Holmberg, Aileen Kokell, Andrew Komosinski, Mike Martens
	•	Public Attendance: Ed Chiofolo
Opening Remarks
	•	President Julia Villacara opened the meeting at 7:37 pm.
Prior Month’s Minutes Reviewed
	•	January Minutes reviewed: Motion made to accept the Minutes by Karin Wagner.  Seconded by Lynda Wagner.  Motion carried.  All in favor.
Treasurer’s Report
Brookhaven Village Association
Income/Expenses
Dues payments:  $300.
Promotional Items:  $337.
Squassux fees:
	•	Winter moorage & 2025 dock fees $6,364.
	•	Raffle $150.
	•	Surcharge $1,400.
Other than usual expenses:
	•	TOB annual Commercial Property Reg – $132.
	•	Efile fees for W2s and 1099 - $22.98.
	•	Payroll taxes 4th Qtr 2024 – Fed/State/PFL/DBL/FUTA - $1,917.40.
	•	World Insurance Associates – Audit premium for 8/2023-8/2024 - $557.14.
	•	Mt Vernon Fire Ins Co – Director and Officer Ins - $930.
	•	Automatic Repair – 2 new Ice eaters - $2,465.79.
	•	Staples – Printing for boaters meeting - $196.63.
	•	Postage for invoice mailing - $219.
	•	Staples – Printing boater Invoices - $210.41.

Brookhaven Hamlet Foundation Treasurer’s Report
	•	Income: Donations:  $630.
	•	Expenses:  Staples – supplies envelopes - $61.45.
Correspondence
Thank yous for annual donations:
-Boys and Girls Club
-Lighthouse Mission
-St. James Episcopal Church
-Post-Morrow Foundation
Events
	•	BFD Installation Dinner Invitation 3/22/25 (Chris Bland may use)
	•	TOB Youth Services – Prom Wishes 3/10-6/13/25 and Brochure in Spanish for an event on 3/4/25 
Newsletters
	•	None
Donation Solicitations
	•	EDF 
1st Community Participation/Comment
	•	Community Announcements and comments were invited.
•  Ed Chiofolo asked about Purple Martin House interest. Julia responded it was on the agenda to vote on spend.  Ed stated he was given a key to the gate to the Wertheim Preserve at the end of Beaver Dam if anyone wants to use the key to clean-up the garbage there.  Julia spoke that in the past, Wertheim made the BVA to fill out documentation for volunteers cleaning up on their property. This includes legal permission and waivers to be on Wertheeim property should any accident arise.  Julia stated that the BVA as an organization and any Board members, need to abide in accordance with Wertheim, a federal property, and our own insurance covering Board members. If Ed would like to act on his own as an individual not in affiliation with the BVA with the key given to him by someone at Wertheim, he is welcome to cleanup on his own. However, BVA Board members or the BVA as an organization will not without the permission and in legal compliance with Wertheim. Over the last two years, John Knapp has headed this up for us in the Spring Cleanup.
Finance Committee- Kevin Glynn
•  We are financially stable.  
	•	FIOS is coming and there is interest to see if that is less expensive
	•	Janet said the electric bill has increased.  Delivery and system charges have increased. They cost more than the power.
	•	Julia added that we may have to change our Paypal & Venmo electronic payment service to Zelle due to concerning changes in Paypal/Venmo policies as of February 25th.
Squassux Landing Committee- Andrew Komosinski/Andy Lovito
•  Action Item-Andy Lovito will ask Andrew Komisinski to go over the Squassux budget in their meeting at the end of the month.
	•	The call for the Gate repair was set up by Lovito.  It’s still not 100%; he made a follow-up call to make sure the company comes again.  They need to see lights operating to diagnose the issue with the gate. We were charged the contracted service call rate of $250.
	•	Will pick a day to review dock repair needs. Main docks are fine, have issue with mooring poles in the center canals. 12-15 are pushed to side or missing, have ice damage.  Ice eaters are all running well.  Andy will begin to reach out to several builders for walk thrus and estimates.  South Bay gave a good estimate-they may be a possibility. Greg Issacson, or O’Shaughnessy may also be affordable. Julia would like to get prices from these businesses to get the best price.
	•	Andy Lovito proposed something new for getting the boat registrations and licenses turned in—put out an mass email for people who have not provided these yet. By April 15th  they will be taken off list next year.  Discussion followed about the protocol to follow through with people who have not yet turned materials in.  From now on, we will not cash checks until all documentation is received. We will put a hold on cashing checks until we receive all materials. Action item-For the 12 people who did not send the registrations, a reminder will be sent out about deadline and losing slip if not received by the time.  
	•	Julia suggested adding to Marina Rules.
	•	We sold 15 raffle tickets so far.  March 21st is the mail-in deadline. We should print up extra 15 for last minute participants. Post mail in deadline, we will hold in person ticket buying on April 2 6-8pm PMF Annex. Drawing April 9 @ gen meeting.
	•	Non-resident invoices not sent yet.  Andy is going through waitlists of residents and non-residents.
	•	Andy counted 243 slips total.
	•	A vote was taken agree to spend $1400 on the Purple Martin houses. Majority ruled though not all thought it was a good spend and we should look to put money toward  100 percent effective solutions for mosquito and fly control. The Board agreed to use $1400 from the Dennis Puleston Environmental Fund to pay for houses and be tax exempt.
	•	Karin brought up the Boater’s Safety certificate requirement. It is required for all boaters. BFL will hold a course in April. BVA will help get word out.
	•	Julia discussed erosion project; investigating why a living shoreline with materials of riprap and reef balls were not an option put fourth by Cole. Julia has been receiving questions community members on this.We need to consider the following and have answers from Cole (Post Script: Julia emailed Cole the following questions on February 14th)
	⁃	Why riprap and reef balls were not introduced as a plan option?  
	⁃	What is the efficiency & long term sustainability in your experience of those methods?
	⁃	Would those methods better serve in protecting wave energy bounce affecting and possibly depleting surrounding shorelines along Carmans River?   
	⁃	Briefly explain why it is that a low sill bulkhead is to the go to for Squassux?
	⁃	Using composite materials for bulkhead, which are in the plans to agencies?  
	⁃	Are there potential contaminates could leach out? 
	⁃	What is the sustainability of composite materials vs. all pressure treated wood?
	•	Discussed the benefits of reinforcing project with a living shoreline. Also discussed  oysters and kelp to clean water. 
	•	Julia suggested inviting Sue Wicks of Violet Cover Oyster Farm to be the speaker at the Annual Meeting to discuss the process and benefits of kelp farming and methods to clean our waterways. Board agreed. Action item: Julia to invite Sue as program speaker
Quality of Life Committee- Julia Villacara
•  A report from Julia on the February South Country School Resource Network Meeting was given:
	⁃	Civil service pipeline for students-offering information for students to help them as a possible career choice. Information on requirements and testing made available to the student body added.
	⁃	4/10/25 career internship fair. A possible way for businesses to involve themselves in connecting with hopeful  employee / intern opportunities.
	⁃	Hosting a School District Budget Roadshow was discussed. Board felt that we should pass on hosting. In most recent years, we’ve had no attendance. In 2022, we had the highest interest due to the bond mismatch issue.
	•	A community stakeholders meeting is being scheduled by CEED to organize a composting program for all surrounding communities to decrease waste and greenhouse gasses at the landfill. Action item: Julia will let Board members know of date / time in case anyone would like to join.  
	•	Board member Participation: 4/19/25- Partnership with BFL for Community Clean-up at 9AM  & Easter Egg hunt at12 PM at HOG FARM.
	•	PFAS PLUME Corrections Process update: Town completed a draft report citing that plume is not emanating from landfill. And independent study conducted by Aquilogic/ Earth Justice/ BLARG contradicts the Town’s report.  The new study citing the plume emanates from Landfill was sent to DEC & Town. The Board discussed BVA as stakeholder next measures. It was decided that the BVA Board should send a letter asking for a third study if DEC does not.
	•	Steve Young asked about who we complain about people not shoveling sidewalks.  Town roads - TOB. South Country - county.
	•	Julia reported Lifevac distribution to non profits: 2 to St. James, 2 to Post-Morrow Foundation 1 to BFL for staff kitchen. Waiting on CEED response. 

Land Use-John Knapp
	•	Nothing to report. 
	•	Julia added that Mary Knowles is no longer a member of HDAC.  Julia expressed concerned that there is no advocacy for Brookhaven historical aesthetic anymore with Mary’s removal.  Action Item- monitoring the HDAC meeting agendas will fall to John Knapp on Land Use. As items in the Hamlet arise, the Board agreed the BVA should advocate for the historic preservation of our area with letters to the HDAC.
	•	Julia FYI’d the amnesty program for the TOB Building permits is from now until March 31.

Nominations Committee- Dave Anderson
	•	Nothing to report.
By-Laws Janet Quirk
	•	Beginning of March-Janet will reach out to committee. Julia cited Article 10, section 5, only monetary donations can be accepted.  Proposal to change this to acceptance of materials  by Board vote as we can reviewed material donations (i.e. donated used bumpers for the marina)
Newsletter-Kevin Glynn/Karin Wagner
	•	Deadline for spring edition mid March. Reports from Squassux, Dockmaster and President due. Advertising for Annual Meeting also due.
	•	Squassux 80th to include Marty Van Lith materials (Karin has) and photos of Squassux and family memories
	•	Suggested that we include QR code to website for Marty’s complete article. 
Virginia Brown Scholarship- Janet Quirk
	•	Received list from HS and pulled out non-res and there is a total of 11 who will receive the application.  The scholarship will be advertised on BHF site and BVA site.  Will mail applications on or around April 1.
	•	Kristin proposed an idea to amend the award amounts for future winners.  The committee will discuss further 2026 awards.
2nd Community Participation/Comment
	•	Ed Chiofolo commented on rock bulkheading.  The rock jetties saved the beach.  He supports this idea. It works in New Jersey.



	•	Meeting adjourned at 9:52 pm

Respectfully submitted, 
Kristin Kirk Murphy
Recording Secretary, Brookhaven Village Association
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