



	
Brookhaven Village Association / Brookhaven Hamlet Foundation
Monthly Board Meeting
October 9, 2024


	Attendance

	· BVA Directors, Officers and Employees present: Dave Anderson Chris Bland, Kevin Glynn, Kris Holmberg, Aileen Kokell Andrew Komosinski, Andy Lovito, Mike Martens, Kristin Kirk Murphy, Julia Villacara, Karin Wagner, Lynda Wagner, Janet Quirk. Steve Young
· BVA Directors, Officers and Employees excused absence: 
· Public Attendance: Ed Chiofolo

	Opening Remarks

	· President Julia Villacara opened the meeting at 7:35PM.
· Julia opened the meeting

	Prior Month’s Minutes Reviewed

	· September Minutes reviewed: Motion made to accept the Minutes by Karin Wagner.  Seconded by Chris Bland.  Motion carried.  All in favor.

	Treasurer’s Report

	· Brookhaven Village Association
· Income/Expenses
· Dues payments:  $100.
· Promotional Items:  $176.34.
· Squassux fees:   $984.00.
· Other than usual expenses:
· Craftsman Fence- annual service contract- $1,080.82.
· Amazon—upgrade parts for Pres and DM laptops-$147.18.
· Briggs Property Mgmt- September mow- $347.60.
· Philadelphia Insurance- volunteer insurance- $300.
· South Country Arboriculture- 2023 Mosquito sprays on 6/23 & 8/31. $1,042.80.
· Backflow Specialists – annual backflow test- $75.

· Brookhaven Hamlet Foundation Treasurer’s Report
· Income/Expenses
· Donations:  $50
· Payment for a hat was paid to BHF PP in error and transferred to BVA account on 9/26.
· Expenses: None

	Correspondence

	· None

	Events

	· None

	Newsletters

	· None

	Donation Solicitations

	· EDFx2

	1st Community Participation/Comment

	· Andrew Komosinski reported on behalf of Ellen Komosinski, that the Fire Department is holding a Santa and Grinch event.  Action item: Andrew will send Julia the advertisement for this event to share on Instagram.

	Finance Committee- Kevin Glynn

	· Everything looks good--revenue is higher than last year. A concern lies in the electrician work and separating repair work from improvements as a line item in the budget.  As it stands, all electrical work is reflected in one line item, including new lighting.  We have to separate those 2 lines. 

	Squassux Landing Committee- Andrew Komosinski/Andy Lovito

	· Andrew Komosinski stated that the WIFI that we have in place now will support additional cameras. The estimate that was received (approximately $25,000 was for a system that would allow boaters to access WIFI.) We are financially not in the position to supply this. We will plot out additional security cameras for installation at Squassux in the spring using the current network. 
· Squassux committee will do a walkthrough to pinpoint additional camera placement for installation in the spring. Action item:  Squassux committee will draw out a camera map showing existing and proposed additional camera coverage in the marina (similar to lighting plan provided by committee last year.)
· Andrew Komosinski read out loud proposed marina rule regarding gate pin code abuse.  Discussion followed.  Action item:  Andrew Komosinski to specifically include in rule that any member that shares their pin code is responsible for that party’s behavior in the marina.
· Andy Lovito reported that electric repairs were done at the marina—6 lights needed to repaired, 3 of which are still under warranty.  For the new lights, such as the one at 30 North that was flashing, the bulbs will be replaced. 
· Slip 26 was damaged, a boat ran into the pole there. The pole will be repaired with other dock repairs over the winter.
· Julia needs to follow up with Carman’s River Maritime regarding electric boat and its power needs if Squassux is to provide a slip.
· The draft letter to boaters who put boat in without payment was reviewed and finalized with entire board. 
· Janet Quirk to email boaters reminding them that the season is to close around November 15th.  Julia will get the sign going about reminding people of policy to have registration photographed or copied before shrink- wrapping so that they have access to all requirements including payment for the 2025 boating season due on or before March 1st.
· Julia reminded Squassux committee that the moratorium on commercial fisherman is coming to an end in 2024.  Action item:  Squassux Committee to recommend to the rest of the Board about whether to continue the moratorium or to lift it.  (Moratorium was put in place 2020 with an expiration date of 2024.)
· Chris Bland reported on Cole Environmental- we paid $20,000 so far since October 2020.  He emailed Chris Cole with questions from the last meeting regarding estimate of entire project.  Mike Martens proposed bulkhead plans to dock builder and concluded that the plans are too limited in detail to properly assess construction estimate. Why are the plans too vague for an estimate?  Action item: 1-Chris Bland will follow up with an email to Cole Environmental requesting detailed plans that a proper construction estimate can be built off of. 2- Offer an invitation for representatives to attend a Board Meeting either in November or December to discuss overall planning process and, 3-find out how much more we have to go. 

	Quality of Life Committee- Julia Villacara

	· Julia Villacara contacted Project Manager of County Rd. 36 Department of Public Works- no new info to report on their end.  FOIL results of survey came back.  75% of 200 people surveyed are in favor of sidewalks on both sides of South Country Road.  Curious as to what percentage of Bellport versus Brookhaven residents responded to survey.
Town/Parks Department Updates:
· Guard rail was replaced by Parks Department at the end of Beaverdam Road. 
·  No response from Town or Parks Department at this time regarding Tot Lot playground equipment replacement. 
· Fire Place Park gazebo slats were in need of replacement work orders went in in June. Julia emailed Parks Department reminding them of the issue which has now become a structural liability with wood rot along the bottom rail. (Update-Thursday morning Parks crew repaired gazebo and repainted graffiti in the ceiling.)
· Fire Place Park pond- Jim Vaz never connected Ambulance company regarding invasive water cress removal.  Action item:  Julia asked Andrew Komosinski about contacting Ambulance Company to find out what the removal plan is.
Merchandise Sales:
· 9/22 Sale- brought in $500.  
· Next Sale on 10/20 is at Squassux Marina with food truck.   
· Sales scheduled on November 16, November 30, and December 7 will be at HOG Farm Makers Market.
       * Board members requested to help out.
              * Hoodies and navy blue caps are sold out.  Action item: Julia to re-order hoodies in new color. Will   
              get quote and email out to Bard for approval.



       Life Vac Donation:
· South Country School District accepted the donation of 7 life vacs, however, School Nurse/Legal turned away donations based on FDA regulations.  
· Action item:  Julia to offer life vacs to local 501(c)3 organizations.

Clean Water Proposition 2:
· Julia working with Clean Water Council to plan community information session regarding Proposition-2 on the ballot. 

Community Cleanup:
· October 19th  at 9:00 am.  Meet at Brookhaven Free Library for supplies.
· Miller cemetery cleanup will be planned separately for a weekend date in November.  Action item:  Julia and Kris Holmberg will plan next cleanup.

Holiday Cheer 
·  December 14th 3-5pm in Fire Place Park; Rain date December 15th .   
· Budget of $500 needed.  Julia made a motion to spend $500.   Seconded by Chris Bland.  All in favor. Motion passed.
· CEED, BFL, Boy Scout troop will attend the event with us.
· Food collected for Mary Immaculate. Teen toys collected for Lighthouse.  Bedding collected for Animal Shelter.

	Land Use-John Knapp

	· Nothing to report. 

	Virginia Brown Scholarship- Janet Quirk

	· Nothing to report.

	Nominations Committee- Dave Anderson

	· Nothing to report.

	By-Laws Janet Quirk

	· Nothing to report.

	Newsletter-Kevin Glynn/Karin Wagner

	· Fall Newsletter Due Date 10/11/24

	2nd Community Participation/Comment

	· Ed Chiofolo recommended we put in place a surcharge for the Squassux Shoreline Preservation Project. 

	
· Meeting adjourned at 9:26 pm

Respectfully submitted, 
Kristin Kirk Murphy
Recording Secretary, Brookhaven Village Association



NEXT BVA BOARD MEETING NOVEMBER 13, 2024
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